Senator’s Ridge HOA
Meeting Minutes
2/4/2020- Call to order
Jason Cousins 
Call To Order Jason Cousins called to order the executive session of Senator’s Ridge HOA at 6:00.m. on February 4, 2020 at Senator’s Ridge Clubhouse. 
Roll Call : The following persons were present: Jason Cousins, Shannon Bond, Loye Hutchinson, Nick Desenberg, and Mike Crawford.
Approval of minutes from last meeting
Minutes from the January Board meeting were unanimously accepted.
Approval of treasurers report
Treasurer’s report was reported and unanimously accepted. Loye Hutchinson reporting
Management Company Report 
All In One (AIO) Management Company report from Miles Scott was unanimously accepted. 
At present there are only 3 reports of violations.. The violations listed are continuing being taken care of. Thank you Residents.!
Tasks Accomplished
a) 	 Grinder system letter and Assessments created. Will be mailed out within the week.
b)	 Mary Simpson is the owner of the vacant lots in cul-de-sac. The Board is discussing how we might meet with Mary Simpson about lots and their unkempt condition.
c)	 Issues surrounding the operation of the gates were investigated and repaired. Need to determine if and when damage would be taken care of by resident that hit the gate.  Invoice for repair sent to home owner. If ever a resident sees a problem with gates please call AIO per instructions on web site. Thank you
d)	Mike has been working with the County Officials on Permits and Construction involving the Front Entrance Construction and Improvement plan.  
e)	Clarification and Agreement with the County involving the Encroachment and Construction of the Front Entrance addressed.
f)   	Pool: Woods is now working on the repairs
g) 	Nick sending out pool contracts to be approved for the 2020 summer season.
h)  	The Front Entrance Renovation and Improvement  is a Go! Contract is signed. We are looking at breaking ground in April or May. We are hiring Ben Hill Renovations https://bhrenovations.com
i) 	Homeowner rates: The Board voted to approve the 5% increase to the HOA assessment fees (Home owner dues). 
		a. this is the first increase on assessment fees in over 15 years
		b. the increase will change the fees from $ 560.00 to $ 588.00. This is an increase of $ 28.00. 
c. looking at the upcoming improvement and renovation needs; along with the possibility of unforeseen needs, repairs and issues related to the public areas, and the overall care of  neighborhood this is a necessity.
[bookmark: _GoBack]j) 	New Flags are flying
Continuing to Resolve or give attention:
a. Pool renovations 
b. Looking for volunteers to assist with various Committees: Welcome Committee and Social Committee
    c. Paying attention to development plans involving the areas surrounding Senators Ridge/ Capitol and its     possible effects.
d. Details and logistics surrounding construction pre, during and post construction of front entrance. 
Jason Cousins adjourned the meeting at 8:15 pm. 
Next meeting scheduled for March 3, 2020 at 6:00 p.m.
Minutes submitted by:  Shannon Bond 
Minutes approved by:  Jason Cousins, Loye Hutchinson, Mike Crawford, Shannon Bond

Thank you Residents for your continued work and efforts in making our community prosper. Thank you for your support and communication about what is working and what still needs improvement. 
Sincerely HOA Board
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