Cedar Mill Community HOA / Board Meeting Minutes
 July 18th, 2017
Attending:   
Bob Hernandez / Board Secretary
All-In-One Managment

 ___________________________________________________________________

1. Community updates
· New Full-Service Landspape contractor was announced:  RGS Landscaping
· Board seeking contractors to provide solution to clubhouse flooding.  1st estimate came in at $17,000
· All-In-One working to get undeveloped property owners to mow their lots

2. Reports & Committee Updates
· Communications Committee working to produce/distrubte newsletter early September
3. Project Updates

· Broken pool hallway door handle was replaced
· Street side pool gate was repaired

· Incorrect valve in pump room was replaced with proper type

· Pool furniture estimates - $12,000 replacement / $6,000 refurbish.  Decision will wait until off-season.
4. Community Comments
· Paulding County remains in Level 2 drought; water wheel will remain inactive
· Overall concerns about Workout Room and Tennis Courts – Board is planning to address but it will take time and the availability of funds.

· Concerns over overall appearance of common areas – the Board has hired a full-service landscaper who will be more responsive and take better care of our neighborhood to address concerns.

 

Next meeting planned for Tuesday, August 15th @7:00pm
