Cedar Mill Community HOA Meeting - August 15th, 2017

1. Community
· Atlanta Gas & Electric project completed – park has been re-sodded and sidewalks replaced where needed.  The Board will work with our Landscape contractor to assess any other landscape improvements (plantings, etc.)
· Clubhouse flooding – the Board will continue to seek bids to correct the issue.  Initial bid was $17K.  The flooding problem jeopardizes the integrity of the entire clubhouse structure if it continues to be neglected.

· Cedar Mill Community Newsletter - The Communications Committee is working to move this forward for Aug./Sep. timeframe.  Newsletters will be distributed in a hardcopy and softcopy format (Communications Committee to facilitate this).

· Undeveloped Lots – Owners have made good progress clearing weeds/brush at the request of All-in-One, per the Board and community feedback.
2. Financial
· 2017-2018 / no new updates
3. Projects (Future)*
· Pool Grout replacement – previous pool vendor (United Pool) will be returning off-season to fix this issue
· Exercise Room – floor finishing, lighting, painting, trim work, equipment repair, security cameras, key fob secure entry system, signage.  ($10,000-$15,000 estimated)
· Pool Bathrooms/hallway – replace hallway door, replace/repair drywall affected by flooding/humidity/mold, repaint, repair any damaged/inoperable fixtures, repaint, replace trim work, dehumidifiers.  ($5,000 + estimated)
· Tennis Courts – repair one tennis court and lighting ($20,000 + estimated)
· Water Wheel – repair and refurbish ($ )

*This list is not everything that needs to be repaired or upgraded, only some of the higher priority items.
4. Committees
· Architecture Review Committee (Brad / Mark ) - multiple approvals for repainting over past month
· Community Activities Committee – looking for volunteers
· Pool Committee (Laura) - the Committee continues to work to keep the pool area and bathrooms clean/in good order.
· Communication Committee (Bob S.) – working on newsletter
 

5. Community Comments
· Open discussion
