Cedar Mill Community HOA Meeting - July 18th, 2017

1. Community
· The Treasurer (Tim Jones) reviewed several offers/bids from new Landscape contractors throughout June, to provide full service landscaping services.  The Board voted to accept the proposal from RGS Landscape Inc and they began service at the end of June 2017.  Over time we expect to see a solid improvement in our landscaping.
· Clubhouse flooding - The Secretary (Bob Hernandez) met with Trotter Company in June to find a solution and get estimates.  Their proposal was a 6” channel drain running the length of the patio.  The estimate came in at $17,000.  We will work to get additional bids for comparison.  The flooding problem jeopardizes the integrity of the entire clubhouse structure if it continues to be neglected.

· Cedar Mill Community Newsletter - The Board will be working with our committees to move this forward.  Newsletters will be distributed in a hardcopy and softcopy format (Communications Committee to facilitate this).

· Atlanta Gas & Electric - Pipeline project nears completion.  Funds were provided to HOA for repair of grass, sidewalks, and replacement of trees as needed.  Bids to complete work were $46K, and will be reviewed.  The Secretary (Bob Hernandez) is trying to get more information on the finalization of the project so we can plan next steps.
· Undeveloped Lots – Owners have tried to clear weeds/brush at the request of All-in-One, per the Board.
2. Financial
· 2017-2018 / no new updates
3. Projects
· Clubhouse - Repair broken pool bathroom hall door handle by contractor.
· Street side Pool Gate – Gate would not open/close properly due to loose posts.  Posts have been cemented and gate adjusted by contractor.
· Pool Pump Room – existing improper valve type was replaced with correct valve type by Blue Whale pools
· Pool Furniture – replacement estimate of approx $12,000 or refurbish estimate of approx $6,000 provided by contractor suggested by All-in-One.  Board to review. Action not likely until next year due to lead times for manufacturing/refurbishment and the pool season’s end drawing near.
4. Committees
· Architecture Review Committee- multiple approvals for repainting over past month
· Community Activities Committee – no updates

· Pool Committee - the Pool Committee have been helping keep things clean/in order.
· Communication Committee – will be working on newsletter
 

5. Community Comments
· Please don’t shoot fireworks towards the park/pool!
