Cedar Mill Community HOA Meeting - June 20th, 2017

1. Community
· The Board sent requests (Beverly) to several contractors.  After review by the Board, we entered into an agreement with Blue Whale pools to provide pool management services starting June 17th.

· The Board is currently reviewing offers/bids from new Landscape contractors, to provide full service landscaping services.  We expect to finalize our decision within the next two weeks.

· Clubhouse flooding - The Board is meeting with contractors over the next few weeks to find a solution and get estimates.  Flooding problem jeopardizes the integrity of the entire clubhouse structure if it continues to be neglected.

· Cedar Mill Community Newsletter - The Board has voted to start the community newsletters again, which will be distributed in a hardcopy and softcopy format (Communications Committee to facilitate this).

· Atlanta Gas & Electric - Pipeline project continues.  Funds were provided to HOA for repair of grass, sidewalks, and replacement of trees as needed.  Bids to complete work were $46K, and will be reviewed.

2. Financial
· 2017-2018 Fiscal Year Budget under review

3. Projects
· Pool - Repair of loose/removed railing completed (Bob & Tim), and repair of ladder grab bars completed (Tim & Bob).  Electronic lock on road-side gate was repaired by contractor.  Gate was subsequently vandalized/damaged and needs mechanical repairs.

· Clubhouse - Repair of hazardous clubhouse deck board completed (Bob & Tim).  More repairs needed in the future.  

· Playground - New swings/chains purchased and installed (Tim & Bob).

· Pool area - replace mulch/pine straw and landscape work (pending - new Landscape contractor to handle)

· Clubhouse - interior repairs & paint.  Need punchlist of all repairs and assessment of what needs to be done (pending)

· Water Wheel - repairs and maintenance needed (on hold)

· Pool Furniture - replace or refurbish (research in progress).  Not likely until next year due to lead times for manufacturing.

· Replace sod near parking lot & playground (on hold)

· Tennis Courts - net, erosion, cracking repairs (on hold)

 

4. Committees
· Architecture Review Committee- no change in Committee members.

· Community Activities Committee - The HOA thanks Brandon Brown and Jennifer Cole for organizing the pool party.  Special thanks to Klass Waltower for donating his D.J. Services.

· Pool Committee - the Pool Committee is being reconvened with Laura Micalizzi as chair.  Volunteers still needed.
· Communication Committee - Volunteers may be needed to help distribute Newsletters
 

5. Community Comments
· Open discussion

