Cedar Mill Community Association – monthly meeting– December 18th, 2018, 7:00pm
I.  Meeting Opening / HOA News (10 Minutes)
1. Thank you Gail for organizing the kids Halloween party, the food drive, Pictures with Santa, and for cleaning and decorating the Clubhouse (and community entrance) for the Holidays!
2. Upcoming Community events:

· TBD
3. ARC Requests:  Be sure to read and follow all the steps and rules carefully before submitting an ARC request to avoid delays.  We have seen a lot of incomplete submissions lately.  Modifications done without approval will be subject to applicable fines. HOA exploring instituting fines for failure to submit ARC requests prior to starting work.
4. New Builder in Cedar Mill: Century Communities of GA, LLC, has purchased the large group of lots located west of the gate where Leyland Crossing currently ends.  They have also purchased the smaller group of lots locate to the east of where Ryan’s Pt ends at Longwood place, and another group of lots further S.E. of that (adjacent to Alexandria Place subdivision).  The first two groups of lots (127) will definitely become part of Cedar Mill and the last group (43) is under discussion.
II. Completed Business (10 Minutes)
1. Landscaping improvements around parking lot were completed as planned. 
2. Plumber assessed water wheel piping and determined no underground damage occurred. Time and weather permitting we can make plans to move ahead now with repairs.

3. Worked with L.I.T. to get quote for security/access additions relate to Workout room ($3,100).

III. New Business (10 Minutes)
1. Pending projects:

· Pool Bathroom Hallway door needs to be replaced (estimate $850), looking at other options

· Workout Room/basement refurbishment is underway now, with the 1st phase to repair all drywall and repaint.
· Waterwheel – repair pump system, clean pool, clean sand filter, reseal pool ; we met with a contractor and have a first estimate of around $3,100.  
· Community Entrance – work to be scoped out once Water Wheel is done
IV. Open Comments (15 Minutes)
1. Comments from community members
V. Meeting Adjournment
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