Cedar Mill Community Association – monthly meeting– October 20th, 2020, 7:00pm
I.  Meeting Opening / HOA News (10 Minutes) 7:00pm
1. Thank you volunteers!  We had two new volunteers, Jill  Schwear and Jennifer Wright, at the last HOA meeting who wanted to restart the Activities Committee.  They have planned and organized some Halloween activities for the community on 10/24 at 6:00pm at the clubhouse parking lot. 
2. Pool News – the pool closed for the season.  The HOA Board will assess next spring for any Covid-19 restrictions should they still be in place at that time.

3. Workout room News – The workout room will not be opened until all applicable Covid-19 restrictions are lifted.  We will work to make the special workout room required waiver (not related to Covid-19) sometime in the next few months if possible, to prepare for the opening, as well as circulate the amenity rules.
4. Volunteers needed:  

· We are looking for a volunteer to take up the community Newsletter again

· We are looking for volunteers in general – think you can help?  Let us know please!

5. HOA meeting schedule – due to historically low participation levels and the holidays, the November and December public meetings are cancelled.  We will meet again in January.
6. Issues/Concerns in the Community – Please continue to call/email All-in-One Management with any issues or concerns, and you can of course always email the HOA Board and we will work to help you.  
7. Signage rules – please be familiar with the rules regarding signs.  All signs with the exception of a few legally allowable signs are prohibited without prior HOA approval.  Political signs will not be permitted, without exception.  Failure to remove in a timely manner to remove signs can result in fines of up to $150 per day.
II. Completed Business & Expenditures (10 Minutes)
· Pool has been closed down for season by Splash Pools:

· Landscaping fall cleanup will be taking place, by RGS Landscaping
III. New Business (10 Minutes)
1. Pending projects:
· Workout Room – finishing touches, waivers, rules and sign-up.

· Looking for replacement slide for damaged playground slide.  Initial estimates were very expensive so we are shopping around to try and find a more reasonable cost.

· Replace fence at front of community – still in planning stages.  Cost estimated around $12,000. We have a contractor lined up but we also need to clear some trees which have grown into existing fence first.

IV. Open Comments (15 Minutes)
V. Meeting Adjournment 7:45pm
Management Company:  All-In-One Management - (678) 363-6479
Website:  http://allinonemgmt.com/community/cedar-mill/ Email:  cedarmill@allinonemgmt.com
Pool email: poolkey@allinonemgmt.com  HOA Board:  cedarmillcommunityHOA@gmail.com
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