Cedar Mill Community Association – monthly meeting– October 16th, 2018, 7:00pm
I.  Meeting Opening / HOA News (10 Minutes)
1. Thank you Gail for organizing the Fall Festival, it was a great success!  
2. Upcoming Community events:

· Halloween Parade/Dance Party – Oct. 27th 5pm (Kids night out)
· Thanksgiving Food Drive – Nov. 10th from 10am-5pm
· Community Holiday Dinner – 6pm-9pm

· Santa visit at Clubhouse - TBD

3. ARC Requests:  Be sure to read and follow all the steps and rules carefully before submitting an ARC request to avoid delays.  We have seen a lot of incomplete submissions lately.  Modifications done without approval will be subject to applicable fines. HOA exploring instituting fines for failure to submit ARC requests prior to starting work.
4. Unpaid Assessments – currently there are still approximately $13,000 in unpaid assessments (not including fines or prior years).  This will limit what the HOA can do to improve the community.
5. Unpaid Fines - Our current outstanding fine balance owed by property owners is $146,000.  Five homes account for 50% of the outstanding balance
6. Speed Humps on Longwood Place – due to continued speeding and the risk to life and limb, some residents are leading an effort to have the county install one or more sets of speed humps.  There may be a citizen petition formed for this purpose.  The HOA is not officially pursuing this but is likely to support the efforts of our proactive residents on this safety issue.

II. Completed Business (10 Minutes)
1. Nothing new to report
III. New Business (10 Minutes)
1. Pending projects:

· Pool Bathroom Hallway door needs to be replaced (estimate $850), looking at other options

· Workout Room/basement refurbishment (estimates approx $5,500-$6,500 for restoration only); work to be scheduled soon.  Will then need flooring (approx. $2,500), Access (TBD), and some new equipment (TBD)
· Waterwheel – repair pump system, clean pool, clean sand filter, reseal pool ; we met with a contractor and have a first estimate of around $3,100.  Estimate to clean/stain Waterwheel is $2,480.
· Landscaping around parking lot – RGS will be redoing the area at cost of $2,536 this fall.

· Community Entrance – work to be scoped out once Water Wheel is done
IV. Open Comments (15 Minutes)
1. Comments from community members
V. Meeting Adjournment
Management Company:  All-In-One Management

Website:  http://allinonemgmt.com/community/cedar-mill/
Email:  cedarmill@allinonemgmt.com
Phone: (678) 363-6479
HOA Board Email:  cedarmillcommunityHOA@gmail.com
PAGE  
1

