Cedar Mill Community Association – monthly meeting– September 17th, 2019, 7:00pm
I.  Meeting Opening / HOA News (10 Minutes)
1. Volunteers needed:  

· We are looking for a volunteer to take up the community Newsletter again
· We are looking for volunteers for the Events committee. Volunteers are needed if we are to have any significant events going forward.

2. Pool last day of operation was Sunday, September 15th.  The Board is assessing changing the contract for next year to possibly extend the pool season; no decisions have been made either way on this yet. Cost to extend season for next year is estimated to be about $400-$500 /week.
3. Streetlights – light burnt out or trees obscuring light, please contact Cobb EMC.  They will replace the light bulb and/or trim back any trees as necessary.

II. Completed Business (10 Minutes)
· Clubhouse HVAC Repairs by Ragsdale (approx. $1,351).

· Pool Pump replacement (approx. $1,350)

III. New Business (10 Minutes)
1. Pending projects:
· Workout Room/basement refurbishment – purchase additional equipment (free weights & bench), and additional room necessities (garbage cans, sanitizer wipes/dispensers, brighter lightbulbs etc.).
· Workout Room – develop rules and requirements for use, evaluate liability and insurance needs.

· Waterwheel – Additional repairs to structure are to be assessed.
· Working with AIO to schedule electrician to add exterior lighting for pool area in September.  Estimated cost is $2,000 for six high powered LED floodlights
· Working with AIO/Cobb EMC on reactivation of Tennis Court lighting A new timer may also  be needed.
· Working with AIO and Grey Contracting to schedule pool bathroom hallway door replacement in September. Estimated cost about $3,000 (Fiberglass door, new lock, replace frame).
IV. Open Comments (15 Minutes)
1. Comments from community members
V. Meeting Adjournment
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