Cedar Mill Community Association – monthly meeting– June 18th, 2019, 7:00pm
I.  Meeting Opening / HOA News (10 Minutes)
1. Volunteers needed:  

· We are looking for a volunteer to take up the community Newsletter again
· Our previous events committee volunteer Gail Cochran has stepped down as of the end of last month.  The Board and Community thank her for her extensive time, effort, and dedication over the past couple of years. Volunteers are needed if we are to have any events going forward.

2. New Builder in Cedar Mill: Century Communities of GA, LLC, has purchased the large group of lots located west of the gate where Leyland Crossing currently ends.  They have also purchased the smaller group of lots locate to the east of where Ryan’s Pt ends at Longwood place, and another group of lots further S.E. of that (adjacent to Alexandria Place subdivision).  The first two groups of lots (127) will definitely become part of Cedar Mill and the last group (43) is under discussion.  The roads will be made to connect Cedar Mill to Alexandria place, regardless of any other decisions.
3. Possible changes to timing for violation fines:  The Board is discussing with AIO changing the amount of time allowed to correct certain violations and subsequent timing for fines  In progress.
4. Paulding County is requiring communities to replace all street signs.  We have elected to have the county replace all signs and posts with the county standards, at no cost to the community.

II. Completed Business (10 Minutes)
1. Flower Bed established on island in front of clubhouse by RGS Landscaping

2. Reviewed and approved home models an elevations for new Century Homes development

3. Replaced broken phone at the pool area

4. Had one failed camera replaced at the pool (under warranty).

III. New Business (10 Minutes)
1. Pending projects:
· Workout Room/basement refurbishment – phase 2 install flooring; scheduled for Wednesday 06/19/2019.  We are currently researching workout equipment purchases.
· Waterwheel – repair pump system /clean sand filter; we will be contracting with Splash pools of Dallas to complete the repairs.  Work should be done in next 2-3 weeks pending Splash receiving the parts they ordered to do the repairs. Cost is about $1,300.  Additional repairs to structure are being assessed.
· Repair Tennis Courts –Court Masters tennis court contractors have been hired to repair both sets of courts at a cost of about $11,000.  Final scheduling is being worked out by AIO but is planned for the latter part of July 2019.
· Working with AIO to review estimates for possible deck repair or replacement
· Working with AIO to review for new pool bathroom hallway door

IV. Open Comments (15 Minutes)
1. Comments from community members
V. Meeting Adjournment
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