Cedar Mill Community Association – monthly meeting– May 21st, 2019, 7:00pm
I.  Meeting Opening / HOA News (10 Minutes)
1. Community Newsletter – Bob S. and Board working with new volunteer to get this produced for Q2.
2. Upcoming Community events:

· Pool Party – June 2nd, from 2-5pm.  Contact Gail Cochran if interested in volunteering to help.
· Movie the Pool - TBD
3. New Builder in Cedar Mill: Century Communities of GA, LLC, has purchased the large group of lots located west of the gate where Leyland Crossing currently ends.  They have also purchased the smaller group of lots locate to the east of where Ryan’s Pt ends at Longwood place, and another group of lots further S.E. of that (adjacent to Alexandria Place subdivision).  The first two groups of lots (127) will definitely become part of Cedar Mill and the last group (43) is under discussion.  The roads will be made to connect Cedar Mill to Alexandria place, regardless of any other decisions.
4. Possible changes to timing for violation fines:  The Board is discussing with AIO changing the amount of time allowed to correct certain violations and subsequent timing for fines.  Example – we don’t want to allow 90 days before we start fining for something like trash removal.  In progress.
5. Paulding County is requiring communities to replace all street signs.  Board is exploring options with the County and with AIO.

II. Completed Business (10 Minutes)
1. Annual Election meeting took place; no quorum was achieved, current Board members volunteered to remain in place for the new year.

2. Second Key fob reader, new door locks, and audible alarms installed for workout room by L.I.T.
3. Hired cleaning service to do deep cleaning of clubhouse

4. Hired cleaning service to take care of pool bathrooms 2x/week during pool season

5. Flower Bed established on island in front of clubhouse by RGS Landscaping

6. Partial repairs to irrigation system by RGS Landscaping

III. New Business (10 Minutes)
1. Pending projects:
· Workout Room/basement refurbishment – phase 2 install flooring; contractor awaiting backorder on needed flooring to complete the job.  Researching workout equipment purchases.
· Waterwheel – repair pump system, clean pool, clean sand filter, reseal pool; awaiting  Blue Whale (current pool contractor) review to get a 2nd estimate.
· Repair Tennis Courts – Awaiting review and estimate by Court Masters tennis court contractors.  We expect to move quickly on scheduling the repairs, pending availability of the contractor.
· Working with AIO to get assessment and estimates for possible deck repair or replacement
· Working with AIO to get estimates for new pool bathroom hallway door

IV. Open Comments (15 Minutes)
1. Comments from community members
V. Meeting Adjournment
Management Company:  All-In-One Management
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