Cedar Mill Community Association – monthly meeting– March 19th, 2019, 7:00pm
I.  Meeting Opening / HOA News (10 Minutes)
1. Community Newsletter – long time Communications committee member Bob Spangenburg is stepping down from newsletter publishing duties after many years of supporting this for our community.  The Board thanks Bob S. for all his hard work and dedication to serving the community.  The future of the newsletter is uncertain unless we can find someone else to take over creating this going forward.
2. Upcoming Community events:

· Easter Egg Hunt April 21st from 1-3pm
· Spring Yard Sale weekend, April 26th-28th
· Graduation Banner – send High School/College grad names to gailcochran512@email.com by 4/28

3. ARC Requests:  Be sure to read and follow all the steps and rules carefully before submitting an ARC request to avoid delays.  Modifications done without approval will be subject to applicable fines. HOA exploring instituting fines for failure to submit ARC requests prior to starting work. Since we are still without an ARC volunteer, there may be delays in the reviews and approvals.
4. New Builder in Cedar Mill: Century Communities of GA, LLC, has purchased the large group of lots located west of the gate where Leyland Crossing currently ends.  They have also purchased the smaller group of lots locate to the east of where Ryan’s Pt ends at Longwood place, and another group of lots further S.E. of that (adjacent to Alexandria Place subdivision).  The first two groups of lots (127) will definitely become part of Cedar Mill and the last group (43) is under discussion.  The roads will be made to connect Cedar Mill to Alexandria place, regardless of any other decisions.
5. Possible changes to timing for violation fines:  The Board is discussing with AIO changing the amount of time allowed to correct certain violations and subsequent timing for fines.  Example – we don’t want to allow 90 days before we start fining for something like trash removal.  In progress.
II. Completed Business (10 Minutes)
1. Worked with contractor to get quote for Workout room/Basement flooring & install ($5,600).

III. New Business (10 Minutes)
1. Pending projects:
· Workout Room/basement refurbishment – phase 2 install flooring; pending scheduling with contractor.
· Waterwheel – repair pump system, clean pool, clean sand filter, reseal pool; we will be engaging Blue Whale (current pool contractor) to get a 2nd estimate.
· Community Entrance – work to be scoped as time allows; season color will be added at a minimum.
· Resurface one pair of Tennis Courts – begin getting firm estimates and planning scope of work, goal of late Q2 or else Q3
IV. Open Comments (15 Minutes)
1. Comments from community members
V. Meeting Adjournment
Management Company:  All-In-One Management
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