Cedar Mill Community Association – Annual Meeting – April 24th, 2019, 7:00pm
I. Annual Meeting
1. All-In-One Management will determine if a quorum exists, for the purposes of conducting the election of the Board of Directors, by no later than 7:15pm the night of the meeting.
· If a quorum exists:

· The Meeting shall be called to Order by the current Board of Directors

· Anyone who has submitted themselves as a nominee will be recognized and given a reasonable amount of time to speak about themselves.

· Nominations will be taken from the floor and nominees will be given a reasonable amount of time to speak about themselves.

· Any current Board of Directors members who wish to continue on the Board will be recognized and given a reasonable amount of time to speak about themselves.

· Once all Nominees and/or current Board members have concluded speaking, the voting will proceed.

· All-In-One Management will preside over the election, taking and tallying the votes of eligible members present and any valid proxies which have been submitted and verified.

· The results will be shared by All-In-One Management, and the three nominees with the most votes will be elected to the Board of Directors.
· If no quorum is achieved:

· The Annual Meeting will not be brought to order and no election shall take place.

· The current Board of Directors will continue until the next Annual Meeting unless any member should chose to resign; vacancy will be filled by appointment of remaining members of the Board per the Bylaws.

II. Summary of prior year (2018-2019)
1. Projects:
· Workout room repairs & repainting
· Landscaping Improvements next to parking lot
· New Security Camera System
· Pump Room Repairs / Pool Light Timer replacement
· Started work on Workout Room refurbishment

2. Vendor Contracts - continued:

· Pool Management – Blue Whale Pools

· Landscaping Company – RGS

· Termite & Pest Control – PestBan

3. Community Events:

· Pool Party

· Movie by the Pool
· Fall Festival

· Halloween Party

· Pictures with Santa

· Easter Egg Hunt

4. Financial

· Update from Treasurer
III. New for this year (2019-2020)

1. Proposed / planned  projects:

· Workout Room flooring install
· Workout Room access & security

· Workout Room new equipment and opening

· Waterwheel – repair pump system

· Tennis Courts – resurface/repair 
· Clubhouse Repair/Replace Deck planking
2. Proposed Community events:

· Garage Sale weekend

· Mothers day / Ladies Night out

· Pool Party

· Movie by the pool

· Fall Festival

· Halloween parade/event

· Food Drive

· Holiday Dinner

· Pictures with Santa

· Game nights

· Easter Egg Hunt

IV. Open Comments

1. Comments from community members
V. Meeting Adjournment
Management Company:

All-In-One Management

Website:  http://allinonemgmt.com/community/cedar-mill/
Email:  cedarmill@allinonemgmt.com
Phone: (678) 363-6479
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