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Amenity – 10 Year – Cost Comparison
Pool
o TOTAL = $153,221   (+33.6% vs tennis)
o 2020 – 2024 (Actual) = $ 54,631
o 2025 – 2030 (Projections) = $ 98,590

o Includes ~$40k to re-surface / repair tile

Tennis
o TOTAL = $ 114,717
o 2020 – 2024 (Actual) = $ 217
o 2025 – 2030 (Projections) = $ 114,500

o Includes ~$100K to make repairs needed



Tennis Repair Options
#1 – Repairs in 2026

• Pool resurfacing / tile

• Clubhouse furniture

• Clubhouse interior

#2 – 2025 Repairs (No Loan)

• Increase Annual Assessments 

to $1,600 (+$200 S/A)

• Balance of costs from Reserves

#3 – 2025 Repairs (LOAN)

• $100k loan (bank minimum)

• ~9+/-% rate - - 7 years repay

• Estimated interest = $45k



Tennis Repair Options

#4 – Remove Tennis

• ~$90k+ cost

• Demolish, dispose, landscape

• Home values decline ~10%+/-



Removing the Tennis Courts - Considerations
#1 – There are current homeowners who do not use the pool 

but still pay dues.  Many of them would use the courts if they 

were in proper condition.

#2 - The tennis courts, pool, clubhouse and other amenities are 

a sales tool to attract potential buyers.   Tennis Courts are a key 

attraction to some – especially with popularity of Pickleball.  

Just like a pool or any other amenity offered, taking one away 

affects who is attracted to the neighborhood.



Steps to remove tennis courts
 HOA membership – super-majority vote to remove
 Tertiary Study, Engineering plans
 Secure Cobb County permit for removal

 Hire a professional demolition crew
 Removal & disposal of fencing
 Breaking up, grinding down and digging out courts
 Removal and disposal of court materials by hand

 Pass Cobb County inspections
 Hire landscape company for grading, filling soil, new sod
 Repair any damages to surrounding areas
 Update landscaping contract with expanded scope
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2024 Budget Year-End
ASSETS:

- Checking: $14,996.09
- Reserves: $63,336.99
- TOTAL: $78,333.08

Outstanding Assessments:
- Annual Assessments not paid: $     711.57
- Special Assessments outstanding: $ 3,313.14

TOTAL: $4,024.71



2025 Budget Planning



2025 Budget 
Planning

Option #1:
1. Build up Reserves 2025
2. Collect 2026 Annual Assessments
3. Pull portion of Reserves to make 

repairs in late 2026
4. Annual assessments as needed



2025 Budget Planning



2025 Budget 
Planning

Option #2:
1. Raise Annual assessments in 2025 

enough to cover repairs late 2025
2. Annual assessments in 2026 drop 

back down to level needed to 
maintain normal operations, cover 
capital expenses and build reserves



2025 Budget Planning



2025 Budget 
Planning

Option #3:
1. Secure a loan to cover repair costs
2. Raise Annual assessments to level 

needed for loan payment, reserves 
and annual capital expenses going 
forward
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Expected - Capital Expenditures
2025

• Clubhouse exterior

• Clubhouse back wall windows

• Pool restrooms

2026

• Pool furniture

• Pool restrooms

2027

• Pool resurfacing / tile

• Pool motors

• Clubhouse interior

Other Potential

• Clubhouse HVAC

• Clubhouse furniture, floors

• Pool cover



(BY-LAWS) BOD Responsibilities



(COVENANTS)
BOD Responsibilities



Questions / Comments from attendees
• Is it possible to reduce down to just a single tennis court in the middle?

• No, would require additional costs

• Would our insurance policy cover repairs?

• No, the tennis court issues are from normal wear/tear and lack of upkeep

• Has there been consideration for selling one of the HOA owned lots?

• Lots cannot be built upon (owner next to one responded no interest in buying

• Request to share the tennis quotes / specifics

• Quotes have expired, but will be shared. Will need to be re-bid if repairs approved.

• Should the tennis courts be locked up until repairs are made?

• There are considerations doing or not doing, will discuss

• Violations – should they be received for back-yard issues?

• If the violation is clearly visible from the road, then most likely valid


