
Wyndham Lakes HOA

2025 Annual Meeting

January 25, 2025



AGENDA
1. Year in Review

2. 2025 Budget Options

3. Election – Open Board Position

4. Ride-thru / Violations

5. 2025 Pool Planning

6. Q&A



Communications

2025 PlanningBOD.WLHoa@gmail.com

WL.Hoa.Message@gmail.com

www.WyndhamLakesHOA.com

Facebook Pages:

Wyndham Lakes HOA

-> W/L news, events, updates

Wyndham Lake Community Discussion

-> between homeowners

Newsletters -> Quarterly

Town Hall -> Mid-Year

Open Board Meetings -> 

Quarterly



YEAR IN REVIEW - Communications

1. Held 2 Town Halls

2. Launched new website

3. Published 5 Newsletters

4. New Board & Message emails

5. New Facebook page

6. Graduation Banner

www.WyndhamLakesHOA.com



YEAR IN REVIEW – Community Engagement
1. March – Egg Hunt

2. April – Yard Sale

3. June – Cookout & Potluck Social

4. July – Independence Day Parade

5. July – Back to School Bash & Ice 

Cream Social

6. October – Ladies Paint & Sip

7. October – Trick or Treat Kickoff



YEAR IN REVIEW - Repairs
 Dishwasher (clubhouse)

 New water line to clubhouse

 Pool Sanders – cleaned

 Pool pump door repaired

 2 Pool pumps/motors replaced

 Pool multi-port valve

 Pool Gate closer & new latch

 Pool Gate – battery backup

 Re-keyed pool doors

 Fixed Men’s room leak

 New Pool Rules sign

 Clubhouse exterior repairs

 Pool fence repairs

 Front sprinklers fixed

 Dead trees removed

 Pool fire extinguisher



YEAR IN REVIEW – Recreation Committee
 31 Clubhouse Bookings          

(not counting Board meetings, Town 

Halls, or Committee meetings)

 New- Pool Open/Close sign-up

 Pool Open/Close checklist

 Daily pool water testing

 Lake quality evaluation by 

independent biologist

 Tennis court drainage & 

repair evaluations

Community Workdays:

- Pressure wash playground

- Replaced playground mulch

- New drainage pool area

- New clubhouse shrubs



YEAR IN REVIEW – Other Updates
 New AIO property manager

 GCEO Complaints ongoing

 Wyndham Woods owns fence

 WL Capital Budget developed

 Reviewed Reserves study

 Christmas Lights / decorations

 Retained new legal counsel

 Updated pool alcohol policy

Finance Committee
- Reviewed vendor contracts 

for improvements / savings
(Splash, AIO, Grass King)

ACC Committee
- Requests Received – 57
- Requests Approved – 43
- Requests Denied – 10
- Requests Withdrawn - 4



2024 Unplanned Expenses
 2024 Pool Repairs - Actual Expenses ($10,000)

 2024 Pool budget = $1,711

 New Signage = $750

 Tree Removal = $2,100

 Clubhouse Dishwasher = $800

 Sprinkler Repairs = $1,000

 Water line to the clubhouse = $5,600

Pool Repairs:
New pump + motor

New valves
Cleaned Sand filters

Fence repairs
Restroom water leak

???????



2024 Budget Year-End
ASSETS:

- Checking: $14,996.09
- Reserves: $63,336.99
- TOTAL: $78,333.08

Outstanding Assessments:
- Annual Assessments not paid: $     711.57
- Special Assessments outstanding: $ 3,313.14

TOTAL: $4,024.71



Expected - Capital Expenditures



Expected - Capital Expenditures



Expected - Capital Expenditures
2025

• Clubhouse exterior

• Clubhouse back wall windows

• Pool restrooms

2026

• Pool furniture

• Pool restrooms

2027

• Pool resurfacing / tile

• Pool motors

• Clubhouse interior

Other Potential

• Clubhouse HVAC

• Clubhouse furniture, floors

• Pool cover



2025 Budget
 Comparable communities – considering 

size and amenities pay ~$1200 annually
 W/L is a 35+ year old neighborhood
 Capital expenditures need to become a 

part of the budget in order to be prepared
 2025 Planned capital expenditures:
 Clubhouse exterior and back-wall windows
 Pool restroom updates



Neighborhood Comps
 Wyndham Woods:
 142 homes - $600/yr  ($85k budget)
 Amenities:
 1-pool (1/2 WL size) / 2 tennis courts / No clubhouse

 Calumet West
 259 homes - $425/yr ($110k budget)
 Amenities
 1-pool (similar) / 2 tennis courts / Pavilion (no clubhouse)



Tennis Courts – current condition



Tennis Courts – current condition



Tennis Courts – current condition



(BY-LAWS) BOD Responsibilities



(COVENANTS)
BOD Responsibilities



Amenity – 10 Year – Cost Comparison
-> Recognition of Joyce Beadles (Finance / Recreation Committee member): 

Historical spending on amenities



Amenity – 10 Year – Cost Comparison
Pool
o TOTAL = $153,221   (+33.6% vs tennis)
o 2020 – 2024 (Actual) = $ 54,631
o 2025 – 2030 (Projections) = $ 98,590

o Includes ~$40k to re-surface / repair tile

Tennis
o TOTAL = $ 114,717
o 2020 – 2024 (Actual) = $ 217
o 2025 – 2030 (Projections) = $ 114,500

o Includes ~$100K to make repairs needed



Tennis Repair Options
#1 – Repairs in 2026

• Pool resurfacing / tile

• Clubhouse furniture

• Clubhouse interior

#2 – 2025 Repairs (No Loan)

• Increase Annual Assessments 

to $1,600 (+$200 S/A)

• Balance of costs from Reserves

#3 – 2025 Repairs (LOAN)

• $100k loan (bank minimum)

• ~9+/-% rate - - 7 years repay

• Estimated interest = $45k



Tennis Repair Options

#4 – Remove Tennis

• ~$90k+ cost

• Demolish, dispose, landscape

• Home values decline ~10%+/-



Removing the Tennis Courts - Considerations
#1 – There are current homeowners who do not use the pool 

but still pay dues.  Many of them would use the courts if they 

were in proper condition.

#2 - The tennis courts, pool, clubhouse and other amenities are 

a sales tool to attract potential buyers.   Tennis Courts are a key 

attraction to some – especially with popularity of Pickleball.  

Just like a pool or any other amenity offered, taking one away 

affects who is attracted to the neighborhood.



Steps to remove tennis courts
 HOA membership – super-majority vote to remove
 Tertiary Study, Engineering plans
 Secure Cobb County permit for removal

 Hire a professional demolition crew
 Removal & disposal of fencing
 Breaking up, grinding down and digging out courts
 Removal and disposal of court materials by hand

 Pass Cobb County inspections
 Hire landscape company for grading, filling soil, new sod
 Repair any damages to surrounding areas
 Update landscaping contract with expanded scope



Tennis Repair Options
#1 – Repairs in 2026

• Pool resurfacing / tile

• Clubhouse furniture

• Clubhouse interior

#2 – 2025 Repairs (No Loan)

• Increase Annual Assessments 

to $1,600 (+$200 S/A)

• Balance of costs from Reserves

#3 – 2025 Repairs (LOAN)

• $100k loan (bank minimum)

• ~9+/-% rate - - 7 years repay

• Estimated interest = $45k



2025 Budget Planning



2025 Budget 
Planning

Option #1:
1. Build up Reserves 2025
2. Collect 2026 Annual Assessments
3. Pull portion of Reserves to make 

repairs in late 2026
4. Annual assessments as needed



2025 Budget Planning



2025 Budget 
Planning

Option #2:
1. Raise Annual assessments in 2025 

enough to cover repairs late 2025
2. Annual assessments in 2026 drop 

back down to level needed to 
maintain normal operations, cover 
capital expenses and build reserves



2025 Budget Planning



2025 Budget 
Planning

Option #3:
1. Secure a loan to cover repair costs
2. Raise Annual assessments to level 

needed for loan payment, reserves 
and annual capital expenses going 
forward



Tennis Repair Options
#1 – Repairs in 2026

• Pool resurfacing / tile

• Clubhouse furniture

• Clubhouse interior

#2 – 2025 Repairs (No Loan)

• Increase Annual Assessments 

to $1,600 (+$200 S/A)

• Balance of costs from Reserves

#3 – 2025 Repairs (LOAN)

• $100k loan (bank minimum)

• ~9+/-% rate - - 7 years repay

• Estimated interest = $45k



2025 Budget –

Voting



ELECTION –
2025 Open Board Position



Election – Open Board Position

 3-Year Term (2025 – 2027)

 Dale Powell’s term has expired

 Nominees:

 Floor Nominations:

 Position voted on at first board meeting



ELECTION –
2025 Open Board Position

Voting



Violations:
 Two GCEO cases still unresolved

 Investigator evaluating if rules are equally enforced

 Prior to middle 2024 – AIO Ride-thru’s stopped 

and violations not reported

 Recent years – violations were not evenly reported

 Board has re-written notices and allowed more time 

for repairs to be made / communication updates



Violations – Trash Can



Violations – Trash Can
Options: (placed side of house)

Enclosures / Screens:

- Privacy wood – stained 

natural wood color

- L-shape not larger than      

4’W  x  6’L  x  6’ H

Native plans / bushes

Submit ACC request



Pool Updates
 New Gate Closer & battery backup

 2025 – Planned schedule
 Open -> Mid-May
 Close -> Mid-September

Contacts:

Pat Hughes
phughes4@bellsouth.net
678-938-1423

Kevin Krueger
kkrueger77@gmail.com 2025 – Opening / Closing

 Need volunteers who are willing to help next year
 Working on chemical testing process / training plan
 Communication system between Splash & volunteers

 Reporting of issues or Non-Resident usage (BOD)





VOTING:

Open Board Position Election:

Nominations:  Yarellis Higgins & Steve Reilly

Winner: Yarellis Higgings

2025 Proposed Budget:

Approved - 40 votes

Reject - 10 votes

(60% approved Option ‘B’ for timing & funding)


