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Board of Directors Meeting Minutes
March 30, 2016

I. Call to Order   The meeting was called to order at 7:10 p.m. Present were Doris Fewer, Johnny Davis, Crystal Stampley, Tarra Powell, Tammy Hoyler, and Andrew Bunker from AIO.    

II. Approval or Correction of Minutes Minutes of the February meeting were unanimously approved as modified.  

III. President’s Report   Summary of YTD expenses and monthly budget was distributed and briefly discussed. 

IV. Vice President’s Report Compilation of a Preferred Vendor List was suggested in order to cut down on research time by future boards. The idea was unanimously approved, with two vendors starting the list (CertaPro Painters and Piperight Plumbing).  

V. Treasurer's Report    A 2015 year-end balance report has been prepared for distribution with the pool wristbands, and was unanimously approved by the Board. A summary of February 2016 expenditures is included in the monthly budget report distributed earlier.  

VI. Old Business 
a) Entrance signage has been anchored with zip ties, which will be upgraded to black zip ties. 
b) Landscape project update – Beige river rock has been installed between the pool parking lot and homeowner lot to facilitate drainage. The invoice has been reconciled as accurate and paid. 
c) Tree trimming was completed 3/25/16 in good order by Kilmurry Tree Service.
d) Pump Room doorknob has been repaired as scheduled.
e) Bathhouse / entrance sign painting was completed 3/2/16. Reimbursement was unanimously approved for new hinges and door stoppers, a new cable for gate, and extra keys. 
COLORS: SW6100 Practical Beige (siding); SW7005 Pure White (trim, columns, soffit, fascia); SW6104 Kaffe (gutters, faux shutters). 
f) Pool Wall-mount Lockbox was installed 3/6/16. 
g) Spring Newsletter – The Board reviewed the draft. A final copy will be emailed to the Board for approval prior to mailing to homeowners and posting on AIO website.
h) Pool Patio Tables – three replacement tables have been ordered from Belson (Toscana 48” resin top/bronze mist metal legs). The Board unanimously approved purchase of 5 additional pool deck chairs.  
i) Pool Magnetic Card test dates were confirmed for May 17 and 18, 4-7 p.m.
j) Pool wristbands have arrived, and supplies to assemble the packets purchased. Reimbursement for lanyards and other supplies was unanimously approved. The Board unanimously approved the “Pool Season 2016” letter and summary of pool rules for distribution along with the wristband packets. 
k) Pool wristband distribution dates are April 30, 9-10 am; May 6, 5-6 pm; May 7, 9-10 am; and May 21, 4-7 pm. pring Social in conjunction with pool opening day is May 21 from 4-7 p.m. The Social Committee will tentatively meet Saturday, April 30 at 10:30 am.  
l) Nextdoor Robinson Glen – A notice to gauge interest in a neighborhood garage sale will be posted.  
m) Pool light fixture repair – pending, to be completed before April 2016.


VII. New Business 
a) All-In-One Management – Andrew reviewed the March AIO report, noting that 18 homes are delinquent with 2016 annual dues and have been charged late fees (2/1). The board discussed the status of delinquent accounts.  The Board briefly discussed the March CCR Violations report.
b) ARC Modification Requests – the Board discussed the 1/21/16 unapproved fence cease-and-desist letter; a final warning letter will be sent, and AIO will investigate the cost to survey adjoining common area. 
c) Violation Fines – the Board reviewed the current violation process:
		1 – courtesy notification letter to homeowner
		2 – official warning letter (CCR’s require 10 days to respond; we give 30 days)
		3 – official notification of fine $125
		4 – official notification of second fine $250 (currently maximum fines $375 per violation)
The Board discussed a “repeat offender” clause, which we do not have in our CCR’s. The Board will generate a list of top neighborhood concerns in order to assist the AIO property inspector. 		
d) Fence Repair behind playground – The Board reviewed two quotes and unanimously approved the bid from Marietta Fence. 
e) Pool Security System – the Board will review bids at the next meeting.  
f) Power Wash Pool Deck – Estimates will be obtained for approval next meeting.
g) Playground Mulch – Bids will be obtained for purchase and installation of PlaySafe mulch this spring. . 
h) Landscape Borders – Robinson Glen Design Guidelines state “Landscape borders may not exceed four (4) inches above the ground in height and should be of natural color and material…” Many homeowners are in violation, and the Board agreed enforcement is needed. This will be added to the “top neighborhood concerns” list. 
i) Robinson Glen Neighborhood description on AIO website needs revision. A rewrite will be emailed to the Board for review and approval.  

VIII. Announcements
The next meeting will be Tuesday, April 19 at 7 p.m. 

IX. Meeting Adjournment  
	The meeting was adjourned at 9:30 p.m.
 



